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Partners
University of Amsterdam
• Anne Bijlsma (assistant professor)

• Geertjan Overbeek (professor)

Financed by ZonMw

Home-Start the Netherlands
• Gerda Groen (program manager)

• Willemijn Lint (coordinator)

• Marianne Zandbergen (researcher)

• Leonieke Boendermaker (professor)

• Michelle de Boer (student Communication and Multimedia Design)
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• Identify key elements of Home-Start, according to parents and volunteers

• Develop tool to support volunteers in delivery of key elements 

Aim of project



Development of tool
Description of steps

1. Interviews 2. Identifying 

Components

3. Compare 

findings to literature

4. Validate findings 

with practice

Main question

Why was Home-

Start effective?

Participants

• 10 parents

• 11 volunteers

• 3 children

Used literature

• 3 reviews and 4 meta-

analyses on 

comparable 

interventions

• 5 Home-Start UK 

reports

• Home-Start NL 

training material

Thematic qualitative 

analysis

• 4 parents

• 6 volunteers

• Coordinators

2022 2023



Development of tool (continued)

5. Assessing 

needs 

6. Development 

of tool 7. Pilot of tool
8. Implementation 

and monitoring

Meeting with 

coordinators

Pilot tested by 3 

coordinators
Student designed tool 

in collaboration with 

coordinators and 

Home-Start Nederland

• Manual

• Info meeting  for 

coordinators

• Student thesis to 

evaluate monitoring

2023 2024 onwards
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Home-Start key elements

Needs-oriented care

• Adapting to preferences 

and values

• Empathy and curiosity

• Coaching attitude

Empowerment

• Broadening the horizon

• Normalising

• Positive and strength-based

Equality and trust

• Non-judgmental and 

respectful

• Building trust

• Going on a shared journey

The gift of time

• Making family feel they 

matter

• Social and emotional 

support

• Bringing lightness and fun

• Tool is based on 4 key 

elements of Home-

Start. 

• These align with the 

principles described by 

Home-Start Nederland. 

• For purposes of the 

tool, these elements 

were each 

operationalized into 12 

activities and attitudes.

• Figure to the right 

provides impression of 

these elements.
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Exploration of various options



Final tool
Cardgame

• 48 cards

o 4 principles

o 12 activities or competencies per principle

Stimulates interaction and discussion

Poster: A3 file

Provides overview of all activities

Work document: A4 file

Printable document to use as checklist or guide

How to use it?

• Where: Use during training, supervision, or at home

• How:

o Reflect on own behaviour: Do you apply this activity?

o Discuss hypothetical or actual situations: What activities could 

you use here?
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Cardgame (example cards)

Back 

of card

Front 

of card
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Poster and Work Document


	Slide 1: Development of a  Tool for support of volunteers
	Slide 2: Partners
	Slide 3: Aim of project
	Slide 4: Development of tool Description of steps
	Slide 5: Development of tool (continued)
	Slide 6: Home-Start key elements
	Slide 7: Exploration of various options
	Slide 8: Final tool
	Slide 9
	Slide 10: Poster and Work Document

