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“Calling all economic rebels: humanity’s future depends on you.
Yes, really. Because, unless we transform the
economic and public debate, we stand very little
chance indeed of thriving in this century.”

Kate Raworth



Preface

Collaborative Organizing for Grand Challenges introduces the Collaborative In-
novation and Entrepreneurship (CIE) professorship research themes and inte-
gration of research in education and practice. Established in 2017 as a per-
sonal chair at the Amsterdam University of Applied Sciences, Faculty of
Business and Economics, the CIE professorship has developed expertise in
the field of multi-stakeholder collaboration and inter-organizational relations,
especially in the context of societal grand challenges and global value chains.
CIE aims to contribute knowledge, support organizations, and facilitate learn-
ing about collaborative organizational forms and practices — what we call col-
laborative organizing — for a more sustainable, regenerative, and thriving
271%-century economic system.

At the time of this writing, Russia had invaded Ukraine and the media is con-
tinuously reporting on the devastation, bravery, and humanitarian crisis un-
folding there. It is a constant reminder of the fragility of a peaceful world or-
der and the power relations between the East and West. Also at this time, the
Intergovernmental Panel on Climate Change released the Working Group I
contribution to the sixth assessment’ looking at the impacts, vulnerabilities,
and adaptation to climate change. Anténio Guterres, United Nations secretary
general, describes the report as “an atlas of human suffering and a damning
indictment of failed climate leadership.”? In my opinion, the implications of cli-
mate change are as devastating as the war in Ukraine. My hope is that the
unity that governments, multinational businesses, and citizens have shown to
support a freely elected democratic order and condemn Russia’s aggressive
actions spills over to the war on climate. Just imagine if Big Oil multinationals
like Shell, British Petroleum, and Equinor, which announced the decision to
divest from Russian assets, made the same swift decisions to invest in sweep-
ing climate change reform. Does society need to wait for a catalytic climate
event equivalent to an unprovoked invasion of a sovereign nation to get in-
dustry and business leaders to stop emissions and human-induced climate
change?

My hopeful answer is no, and | optimistically believe in a new generation of
business leaders — economic rebels — who can reform our economic sys-
tem. CIE aims to be instrumental in developing knowledge and changing the
course of business and management education for 21%-century business
leaders to be more inclusive of diverse stakeholders and collaborate more ef-
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fectively to address societal grand challenges. Thankfully, the CIE purpose is
shared by many, including my team, university colleagues, academic peers,
students, and business partners. Through collaborative organizing, we hope
to bring climate and social justice — something generally distant in business
— to the heart of business.

8 LORI DIVITO



Our calling

The Collaborative Innovation and Entrepreneurship (CIE) professorship heeds
the call for economic rebels. We place the context of grand challenges front
and center and see business and business leadership as a catalyst for positive
change.? Businesses increasingly see themselves as corporate citizens, recog-
nizing the good they bring to society and communities.* Corporate social re-
sponsibility has become a common and recognized professional function, al-
though it often remains a siloed function within organizations rather than
being holistically integrated into business operations.®> Executive boards and
shareholders demand more and better monitoring of non-financial, sustaina-
bility indicators and require environmental, social, and governance reporting,
especially in global value and supply chains. More and more social and sus-
tainable entrepreneurs are starting firms that put sustainability — social jus-
tice and ecological preservation — at the core of their purpose® while also
providing an economic foundation to sustain development within a safe and
healthy boundary of prosperity.” There are great examples of small, new firms
paving the way toward more distributive and regenerative business practices.
Mud Jeans springs to mind, along with Lightyear.® Incumbent firms like Unile-
ver are also setting standards for sustainable practices.® Yet society is still
threatened by daunting global grand challenges defined as “formulations of
global problems that can be plausibly addressed through coordinated and
collaborative effort”’® and embodied in the United Nations’ Sustainable Devel-
opment Goals (SDGs)."
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Figure 1 United Nations’ Sustainable Development Goals
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Ecological grand challenges and climate justice

Climate justice refers to the idea that responsibilities for climate change — one
of the grandest challenges society faces — are addressed and distributed in a
fair and equitable way. The 6" Assessment Report from the Intergovernmental
Panel on Climate Change (IPCC) sends a clear message: Climate change has
increased due to human influence on the planet's ecosystems, and we need to
immediately start reducing emissions.”? More than 70% of these emissions
come from fossil fuels used for industrial manufacturing, food and agriculture,
transport, and buildings (Figure 2)."> We can no longer deny that industry and
the products, food, and utilities we use contribute to increasing levels of green-
house gas emissions and rising temperatures. We can no longer afford to al-
low business-as-usual to continue and lead society down a path of climate de-
struction. To meet Paris Agreement' targets and reduce emissions, we need
to limit global warming to no more than 1.5 degrees Celsius,' which means all
fossil fuel emissions need to be eliminated by 2050." We all need to change
our behavior; however, in the CIE professorship, we focus on businesses be-
cause they need to drastically transform the way that they produce and sell
products. The structure of industries needs to be redefined and redesigned to
support more regenerative and distributive business practices.

Global greenhouse gas emissions by sector H
This is shown for the year 20w - g s crnixsions were 0.4 billios) tonnes 00,0g.

Figure 2 Global greenhouse gas emission by sector, 2016
Source: OurWorldinData.org
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Social grand challenges and social justice

Gross domestic product (GDP) indicators have shown that, since the 1950s,
most world economies have made people wealthier'; however, an equitable
distribution of wealth and economic well-being is skewed. Today's global ine-
qualities are a result of unchallenged economic and political structures, power
relations, and unequal progress. Centuries of industrial production and eco-
nomic growth based on colonialization that extracts natural resources and ex-
ploits labor have exacerbated social inequalities.’® But progress has been made,
and fewer people are living in extreme poverty today compared to 1990." Liv-
ing under extreme poverty means that the world's poorest suffer from hunger,
malnutrition and poor health, are less educated, and lack electricity and energy.
These extreme poverty communities are disproportionately impacted due to
living in high-risk locations to climate change (e.g., areas prone to droughts,
flooding, or excessive rain) as well as to limited access to resources (e.g., in-
come, infrastructure, education) to cope with the effects of climate change.?®

Economic inequalities, and particularly opportunity inequalities, are still prev-
alentin many parts of the world. World maps of economic and well-being indi-
cators show the inequality dividing line between the Global North and Global
South. In Figure 3, global maps of income inequality, economic opportunities

Figure 3 World maps of income equality (2019), women'’s economic opportunities (2012),
human rights violations (2014), and mean years of schooling (2017). Source: OurWorldinData.org
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for women, access to education, and human rights violations clearly show that
the Global South (circled) lags behind the Global North. History has shown
that human prosperity goes hand in hand with economic progress. Even
though institutional and political environments vary across nations, business-
es and business leaders can make decisions that have positive impacts on the
economic equality and prosperity of countries in the Global South.

Doughnut Economics: The safe zone

In Kate Raworth’'s book Doughnut Economics, she lays out principles for a
21s-century economic system that aims to replenish natural resources rather
than deplete them and to distribute economic wealth more equally and justly.
It is clear that businesses, shareholders, politicians’, and consumers' addic-
tion to the continuous economic growth that fuels production and consump-
tion behavior is out of balance with our planetary resources.?’ The Doughnut
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Figure 4 Doughnut economics. Source: Kate Raworth (2017)
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model posits that the safe zone for a thriving, as opposed to an infinitely
growing, economy provides a social foundation to satisfy the needs of its pop-
ulation, but remains within the seven planetary boundaries so that natural
systems can regenerate and continue to provide the resources we need to
survive. Figure 4 shows the green doughnut economic safe zone, where
shortfalls are gaps in the social foundation, such as access to healthcare, edu-
cation, and jobs, and overshoots are economic growth that exceeds the eco-
logical ceiling and planetary boundaries.?? Remaining in the doughnut implies
that economies thrive for future generations by providing social welfare that
does not deplete natural resources.

Collaborative organizing is necessary

We — the Collaborative Innovation and Entrepreneurship professorship —
respond to the call for economic rebels, to the call for more sustainable and
just business practices, and to the call to educate the next generation of busi-
ness leaders to critically question and dare to change the economic system.??
There is no time to lose to reverse ecological damage, restore social justice,
and set world economic systems on a new path toward contributing to regen-
erative and distributive economic systems. This is a massive undertaking that
requires multiple types of organizations — businesses, governments, inter-
governmental organizations, investors, non-governmental organizations, citi-
zens, social movement organizations, academia — to collaborate more and
better. If centuries of industrialization have given rise to our current ecological
and social challenges, then in the years to come, industry and business lead-
ers can reverse unsustainable processes and chart a new sustainable path.
But reversal is only possible if we haven't passed the tipping point and ex-
ceeded planetary boundaries. The need to act is immediate; the scale of
change is systemic. The challenges we face are grand and cannot be resolved
by organizations in isolation.

The CIE professorship focuses on the collaborative paradigm in this economic
transformation, including the ways diverse organizations innovate and act in
partnership to address ecological and social grand challenges. Collaboration
with multiple and diverse stakeholders is complex and challenging. Stakehold-
ers have different interests, may compete with each other, or are just not
ready to move as fast or as radically as others. Yet we know that these grand
challenges are too complex and systemic for any one organization to address
alone. Business leaders have an important role to play in catalyzing change
among their stakeholders and industry actors. Business leaders must move

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 13



beyond thinking about sustainability as a market for new and improved prod-
ucts with lower environmental impact or giving models; collaborative organiz-
ing must become an integral strategy to business practices so that business-
es, and their complex global value chains, become ecologically and socially
just and inclusive of multiple, diverse stakeholders. We are calling on econom-
ic rebels to be the transformational business leaders for the 21 century and
new economy.?

14 LORI DIVITO



Our research

Transformative systemic change occurs when diverse stakeholders across
sectors, industries, and their ecosystems align and collaborate to address so-
cietal grand challenges. The collaborative paradigm is informed by different
streams of literature. In the Collaborative Innovation and Entrepreneurship
professorship, we connect the fields of strategic partnerships, innovation, and
entrepreneurship. Although these are distinct fields of study and practice, we
explicitly link them in our research to understand the interplay of collabora-
tion with innovation and entrepreneurship. Tackling societal grand challenges
requires diverse knowledge and skills from multiple stakeholders and organi-
zations. Partnerships are thus needed to bring distinct resource sets together
to develop technological and social innovations that offer solutions to grand
challenges. Yet innovations from collaborative efforts need entrepreneurial
action to scale them and facilitate diffusion and wide adoption. Each of these
fields — collaboration, innovation, entrepreneurship — is a piece in the puz-
zle for understanding and acting on transformational change in global econo-
mies, industries, and value chains. The CIE research team draws on more than
a decade of prior work rooted in inter-organizational partnerships, innovation
and entrepreneurship ecosystems, and social, sustainable, and institutional
entrepreneurship. These fields are starting points for our research on collab-
orative organizing. We focus on two levels of analysis: collaborative organizing
in ecosystems (macro level) and collaborative organizing in partnerships
(meso level).

Collaborative organizing at the ecosystem level

Innovation, the implementation of novel or significantly improved inventions,
products, methods or ideas, and entrepreneurship, the recognition and ex-
ploitation of opportunities for economic gain,® are two sides of the same
coin. Innovations emerge through entrepreneurial action. In the CIE profes-
sorship, we are interested in ecosystems of organizations and actors that en-
gage in social, sustainable, and institutional innovation and entrepreneur-
ship.?°

Research from the past two decades has shown that innovation is an open,
distributed, and collaborative process. Open innovation, a term coined in
2003 by Henry Chesbrough to refer to markets for buying and selling technol-
ogies,?” originally exemplified networked research and development (R&D) as
an alternative for a firm's internalized R&D function, but it has evolved to
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mean a “distributed innovation model that involves purposively managed in-
flows and outflows of knowledge across organizational boundaries ...."?% A re-
cent California Management Review special issue proposes and highlights the
use of open innovation processes to address grand challenges.?® Open inno-
vation, while previously seen as something that firms do in their product or
business ecosystems,® is now being hailed as a vehicle to unite multiple
stakeholders across industries and geographical boundaries to tackle grand
challenges.

The rise of the mission-oriented innovation ecosystem?®' goes hand in hand
with the increasing use of open innovation for sustainability and grand chal-
lenges. Mission-oriented innovation is often likened to a “moonshot,” referring
to the required resources, tenacity, cross-discipline knowledge, and public-
private partnerships to put a man on the moon. Moonshot thinking and
moonshot innovations have permeated the lexicon of transformational
change. They are ambitious projects that accumulate knowledge and learning
and aim to disrupt or displace the institutionalized status quo.

Moonshots or mission-oriented innovations need entrepreneurial action that
disrupts deep-rooted institutional norms and creates space for systemic
change.* We particularly focus on the role of institutional entrepreneurs who
engage in collaborative organizing and initiate change, upsetting the institu-
tional status quo and contributing to transforming existing ecosystems.> For
example, our work has looked at how institutional entrepreneurs in the den-
im industry acted collectively to create a sustainability-oriented entrepreneur-
ial ecosystem.3* Our work has also looked at the tourism industry to highlight
how sustainable tourism activists created pressure and opportunities for sys-
temic change, spurring the formation of partnerships among activists, incum-
bent firms, and the trade association of tour operators.® Similarly, our prior
work on non-profit organizations studied the African Wildlife Foundation, illu-
minating their role as an institutional entrepreneur that incentivized commu-
nal landowners to protect wildlife on their land while improving their liveli-
hood with safari tourism that wildlife attracts.* In our current project
Collaborative Networks for Sustainability and in the context of circular tex-
tiles,> we see that institutional entrepreneurship is distributed across differ-
ent organizations and individuals. We observed how the network organiza-
tion, Dutch Circular Textile Valley, assumed the role of ecosystem coordinator
enabling change in the Dutch textile industry by coordinating multiple actors
to initiate regulation on extended producer responsibility and set standards
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for textile recycling. Private organizations, non-profit organizations, non-gov-
ernmental agencies, social movement organizations, foundations, and all
types of organizations provide institutional entrepreneurship that is required
for deeper systemic change and the creation of new organizational forms,
practices, industry standards, and business models.®

The CIE professorship focuses on innovation and entrepreneurship as func-
tions in global production ecosystems, particularly commodity global value
chains of textiles, cocoa, coffee, tea, timber, and fishing, and in service ecosys-
tems like ecotourism. Global value chains are pervasive in industrial organiza-
tion and comprise an extensive, complex, and often fragmented network of
hundreds — if not thousands — of organizations. Institutional norms, practic-
es, and regulations associated with global value chains are dispersed across
different geographies and sectors with unique dynamics that influence collab-
oration between lead firms and other stakeholders. Some of the practices in

Collaborative organizing at the ecosystem level

Understanding collaborative organizing as a vehicle for innovation and institutional
entrepreneurship that impacts systemic transformational change in global value
chains.

In this theme, we focus on collaborative organizing in mission-oriented innovation
ecosystems.

Examp\es of questions include:

What effects does consensus-driven collaborative organizing have on disruptive
innovation? What types of collaborative initiatives enable and realize systemic
change?

How do collaborative initiatives interact to scale the adoption of mission-
oriented innovations and how do spill-over effects influence transformational
change?

+ Which actors in collaborative organizing engage in institutional
entrepreneurship, what are their motivations, and how do they differ across
industries?

How can unintended system consequences of collaborative organizing be
avoided? How do actors in local ecosystems respond to negative effects?

This research theme aligns with the AUAS Centre for Economic Transformation
theme Economic Ecosystems Transformed, which takes a systemic view of grand
challenges and considers the relationships and interconnections of ecosystem
actors.

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 17



global value chains are abhorrent, such as forced and exploited labor, squalid
working conditions, the deforestation of nature. Transparency and (local) reg-
ulations are often lacking.>® Understanding how actors work together in global
value chains is crucial, as actors are interrelated and the actions of actors in
one part of the system, such as optimization and efficiency of just-in-time op-
erations, have unintended effects on other parts of the ecosystem, such as
excessive overtime of workers at suppliers in production countries. Consider
the fishing industry. The landing obligation, which is the EU regulation that re-
quires fishermen to bring to shore all the fish they catch instead of discarding
the bycatch at sea,*® results in the large wastage of natural resources. The by-
catch, which is often fit for human consumption is sold for fishmeal at a lower
value or discarded on land. The alignment between on-land market demand
and at-sea natural ecosystems to reduce bycatch waste requires more collab-
orative action and institutional entrepreneurship to improve or change the
current fishing industry ecosystem.“! We are initiating a project with stake-
holders in the fishing industry to address this challenge collaboratively. Indi-
vidual organizations cannot act and accomplish systemic institutional change
on their own, and they need to collaborate with other and multiple innovative
firms, incumbents, and institutional entrepreneurs to scale technological and
social innovations to a level that can change business-as-usual.

Collaborative organizing at the partnership level

Collaborative organizing with multiple and diverse stakeholders is a complex
process where parties come together based on shared values and ambi-
tions.*? Multi-stakeholder collaborations are generally informal arrange-
ments®; even if parties may sign charters and agreements or establish
non-profit legal entities, the resources accessed and used are pooled from
individuals employed by diverse organizations and remain informally bound-
ed. Collaborations are in essence “in-between” organizations with fuzzy and
permeable boundaries, making the coordination and control of actors and re-
sources an arduous and negotiated process.*

In the strategic management literature, a continuum of partnerships can be
mapped along the degrees of coordination and control,* where equity joint
ventures, acquisitions, and mergers provide firms with more internalized co-
ordination and control mechanisms through ownership stakes (Figure 5). In
preferred supplier relations and collaborations, there is no legal ownership of
an entity.* Activities and resources are externalized among partner firms,
thereby inhibiting complete governance, coordination, and control.
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Firms partner for various reasons. For example, they may enter equity joint
ventures or acquisitions to internalize the production of key product compo-
nents, which is exemplified in the classic outsourcing decision of “make or
buy.”#” Firms also partner to enter foreign markets more easily or access spe-
cialized resources for innovation, where strategic alliances or collaborations
provide more flexibility and less direct investment in assets.* Prior literature
focuses largely on inter-firm, bilateral relations, like buyer-supplier partner-
ships and R&D collaborations.* However, in our current reality of grand chal-
lenges, collaborations with many more types of organizations than just firms
are required.

Figure 5 Strategic partnership continuum

In the CIE professorship, we focus on collaborative organizing that involves a
variety and multiplicity of organizations and stakeholders, which the literature
refers to as cross-sector partnerships.*® These partnerships involve organiza-
tions from the profit, non-profit, and government economic sectors and
include public-private partnerships, like university-industry or government-
industry relationships.>" Cross-sector partnerships give us a better under-
standing of inter-organizational relationships among diverse types of organi-
zations that typically address societal issues.> They have been categorized
along a continuum ranging from philanthropic or reactive to transformational
partnerships.>® Figure 6 shows that the scope of the partnership increases
relative to the shared responsibility. Transformative partnerships are innova-
tive and systemic and have the highest levels of complexity, partner diversity,
and ambitions.
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SUSTAINABILITY CONTINUUM

Integrative Transformative

Base of
Pyramid
Strategy

Transactional

Sustained Dyadic
Partnership
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Problem Solving
[Eco-Labelling
Philanthropy/
Sponsorship

SCOPE (more players, more sectors, bigger problem area)

Figure 6 Sustainability continuum (Gray & Purdy, 2013)
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We believe that collaborative organizing exemplified in cross-sector partner-
ships is crucial for transformational change, but we lack knowledge about how
they work, how they should be organized, how effective they are, and how
much societal impact they achieve. We do know that they are networks of di-
verse and multiple stakeholders, including organizations from entire global
value chains like multinational and small and medium-sized enterprises, social
movement organizations, foundations, charities, associations, governments,
non-government agencies, farmers, consumers, civic communities, and citi-
zens. The informal, open and temporal nature of multi-stakeholder collabora-
tion are rife with tensions that need to be managed™, such as between com-
petition and cooperation,” knowledge sharing and knowledge protection,*®
short-term and long-term thinking,>” or open and closed membership.*® These
tensions are felt unequally among partners, where free-riding perceptions are
unavoidable, and there is an underlying trade-off of how much to cooperate
and how much to compete.*® Regardless of the commitment and goodwill of
each partner representative, there is a stronger allegiance and affiliation with
an employer than with the cross-sector partnership. Interests and tensions,
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therefore, are continuously negotiated to create space where tensions allow
for productive collaboration.®

With the proliferation of multi-stakeholder collaborations, initiatives, and
cross-sector partnerships, it is important to understand how they are con-
vened or orchestrated®' and to have the knowledge, practices, and tools to
increase their productivity, effectiveness, and impact. In the project Alliance
for Responsible Denim,®? we studied how competitors collaborated to im-
prove sustainability in denim production. We uncovered governance mecha-
nisms that orchestrators used to navigate tensions and create space for pro-
ductive collaboration.®® In van Hille's work, the neutrality of orchestrators to
manage tensions is questioned, arguing that conveners or orchestrators of
multi-stakeholder collaborations cannot hold a position of neutrality and in-
fluence how the collaboration evolves.®* Therefore, network orchestrators
need to develop reflexivity to maintain a neutral position. The role and profes-
sion of network orchestration are the focus of one of our current projects,
Collaborative Networks for Sustainability, which aims to create knowledge,
tools, and community for this professional role.

What is a network orchestrator?

Network orchestrators represent a new professional role that is essential in the
21st-century economy. The term originates from the literature on open
innovation networks that are generally large, open networks of scientists,
engineers, and designers. A network orchestrator initiates, manages, and
facilitates a network of individuals from multiple organizations and may be
dedicated to a specific network or manage a portfolio of networks or initiatives.
The role may also be distributed across several network orchestrators,
constituting a network orchestration team. Network orchestrators convene
members and facilitate them to align interests, manage conflicts, and
collaboratively act toward intended collective goals. Network orchestration
requires a variety of skills, such as design thinking, facilitation, interpersonal and
cultural sensitivity, conflict resolution, reflexivity, negotiation, and project
management.

Another important aspect we focus on in this theme is creating and capturing
value from multi-stakeholder collaborations, which is a complex topic when
diverse actors are involved in loosely structured collaborative organizing. Mul-
ti-stakeholder collaborations generally bring together sets of specialized re-
sources, like knowledge, to collectively create value and innovative solutions.
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However, to maintain commitment and engagement, the joint (or collabora-
tive) value created needs to be captured by those participating in the collabo-
ration.®® Figure 7 illustrates mechanisms orchestrators can use to manage
tensions and the effect on the continuous process of collaborative value crea-
tion. Our focus here is on understanding how orchestration enables the crea-
tion and capture of collaborative value, which is often relational and manifests
in network connections, pro-social benefits, or political influence, in addition
to the material value of output produced from the multi-stakeholder collabo-
ration. Value capture by stakeholders or ecosystem partners is essential for
the continuation of collaborative activities and joint value creation. We are de-
veloping tools, trainings, and best practice guides to help orchestrators moni-
tor value creation and capture.

Figure 7 Value creation and capture in cross-sector partnerships. Source: DiVito et al. (2021)
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Collaborative organizing at the partnership level

Understanding how collaborative organizing is orchestrated in partnerships to
create value and social impact.

In this theme, we focus on the orchestration of multi-stakeholder collaborations.

Example questions include:

+ How do orchestrators manage tensions and create productive space for
collaborative value creation?

+ How do orchestrators create governance structures and mechanisms that
encourage effective collaboration?

- How do actors capture value from multi-stakeholder collaboration? What
trade-offs are made when private value capture and societal value capture are
misaligned? What are the enablers or barriers to value capture from multi-
stakeholder collaborations?

+ How do orchestrators avoid collaborative inertia and maintain momentum to
ensure continuous collaborative value creation?

- How do actors exit multi-stakeholder collaborations without destroying
collaborative value creation? What effect does orchestrator exit or succession
have on the effectiveness of the collaboration?

-+ How can orchestrators avoid the "dark side" of collaborative organizing and
design inclusive collaborations that represent the voice of marginalized
stakeholders, indigenous communities, or nature? How can structural power
relations be reconciled?
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Our guiding principles

The Collaborative Innovation and Entrepreneurship professorship is guided
by five principles rooted in our beliefs, values, and expertise. We select empir-
ical contexts, partners, methodologies, output channels, and end products
that reflect the following principles.

Bring climate justice and social justice to the heart of business

We believe that production and consumption systems need to exist in harmo-
ny with people and the planet. This implies that products and services are de-
signed, produced, consumed, and discarded with nature in mind, preserving
biodiversity and animal ecosystems. It also implies that businesses need to
shift to circular and regenerative business strategies and models where there
is minimal waste and a sustainable extraction of virgin materials. Harnessing
local and indigenous knowledge and fair-trade practices in production and
consumption systems can accelerate this shift, help restore balance, and dis-
tribute wealth more equally between the Global North and Global South.

Example: Circular Fashion

The context for the Collaborative Networks for Sustainability (CONESU) project is
circular textiles and fashion. The fashion industry’s pursuit of economic growth at
the expense of people and the planet has increasingly moved to the center of
attention. Scandals such as child labor or the Rana Plaza factory collapse have
raised consumers’ awareness of the existing perils of production and put
companies under collective pressure from stakeholders and activist groups, such
as Fashion Revolution, to change. The textile and fashion industry offers an ideal
context for transformational change to a circular industry and economy.

Build knowledge about collaborating more effectively with diverse stakeholders
We believe that collaborative organizational forms that are inclusive and open
to multiple stakeholders are essential to establishing business practices that
provide social and climate justice. Whereas businesses have begun to em-
brace shared value for multiple stakeholders, they also need to embrace
shared ownership and responsibility for the products and services they deliv-
er. This requires much more collaboration and interdependency with diverse
and multiple stakeholders outside of their organizational, sectoral, and geo-
graphic boundaries and throughout the entire global value chain. Collabora-
tive organizing that is democratic with the voice and representation of under-
represented communities creates a more socially just economic system.
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Focus on contexts close to nature

We focus on contexts close to nature because industrialized products rely on
commodities and raw materials that come from our natural environment. Our
focus is on industries that use commodities such as tea, coffee, cocoa, cotton,
and timber for products. We also focus on service industries such as tourism,
where the dynamic and intensive movement of people can have unintended
and dire consequences on natural and urban environments and how sustain-
able and conservation tourism can mitigate the negative impacts of tourism.

Participate in the field using methods of engaged scholarship

We believe that our work makes greater impact when we engage and work
with professionals and students in the field. Engaged scholarship allows us to
gain fresh and multiple perspectives about collaborative organizing for eco-
nomic transformation. Through our research, we witness and experience
firsthand the complexities that businesses and industries face as they transi-
tion to more socially and ecologically just practices and models. Through ac-
tive participation with our partners, including practitioners, academics, and
students, we co-create knowledge that is more relevant and impactful for pro-
fessionals, academics, students, and policymakers.

Empower a new generation of economic rebels

We believe that the new generation of business leaders engages in economic
and public debate and makes bold decisions that drive transformational
change. This new generation of business leaders needs to develop a voice
that encourages collaboration and inclusion of multiple stakeholders. We rec-
ognize and are fully committed to our role in providing education and experi-
ential learning that teaches current and future business leaders skills to or-
chestrate multiple stakeholders, challenge existing structures and norms, and
find new and innovative ways to do business that take heed of ecological and
social sustainability and thrive from positive impact.

Example: Changemakers

We designed and deliver a minor program of study that encourages students to
develop voice, agency, and confidence to address societal grand challenges.
Students work in interdisciplinary teams on issues important to them and learn
how to align stakeholder interests, create theories of change, and design
interventions to bring attention and action to an issue. We create a safe space
that empowers students to explore their voice, learn essential skills for
transformational change, and experience entrepreneurial activism.
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Our engagement

As researchers, we have developed world-class expertise in practice-oriented
research® and consider ourselves to be engaged and participatory scholars.®”
The complex and highly contextualized problems that we research require us
to learn and experience the phenomenon firsthand from different points of
view. We engage in action-oriented, ethnographic practice research, jointly
defining with our field partners relevant research questions and approaches
and developing a broad learning community to co-create, co-produce, and
co-validate knowledge. Our close and deep engagement with the field results
in rigorous, relevant, and impactful knowledge for our target groups — name-
ly, business leaders, students, academics, and policymakers.

Co-Value-Creation Lab

The Co-Value-Creation Lab is the living lab of the Collaborative Innovation and
Entrepreneurship professorship where we engage with our field (business)
partners, students, academics, and professionals. We offer tools, surveys, da-
tasets, trainings, coaching, peer-to-peer interventions, workshops, and re-
sources for professionals who engage in collaborative organizing and manage
multi-stakeholder collaborations.

Tools, best practices, and resources

We develop tools to provide insights into managing effective multi-stakehold-
er collaborations. For example, we developed tools to assess and steer com-
petitive tensions and to monitor value creation and capture in multi-stake-
holder collaborations. Orchestrators or other professionals who manage
multi-stakeholder collaborations can freely use these tools online or down-
load them. In addition, we are developing a simulation tool that models the
economic, social, and ecological costs and ownership transfer of circular
products, allowing organizations to model optimal circular product loops. Our
research provides input into new tool development and continued improve-
ment of existing tools.

Systematic data collection

We recently launched the SDG Barometer with our partners the Maastricht
School of Management and TIAS School for Business and Society. The pur-
pose is to gather longitudinal data from organizations about their sustainabil-
ity development and implementation of the SDGs in the Netherlands. We ad-
minister the survey every two years, and the open access data can be used
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for research and teaching purposes. We also maintain a database of mul-
ti-stakeholder initiatives on circular transitions, living wages, and nature-based
or regenerative solutions that inform our research and teaching.

Workshops, interventions, and coaching

To provide support to organizations using our open source tools and resourc-
es, we offer workshops, coaching, and advice to professionals who are initiat-
ing or managing multi-stakeholder collaborations. Orchestrators face many
challenges, and we assist them in aligning stakeholder interests, designing
strategies of engagement, developing collaborative value propositions, and
evaluating collaborative value creation. We facilitate online or face-to-face
workshops for orchestrators and collaboration members, organize roundta-
bles for peer-to-peer learning, and provide one-to-one coaching.

Events, roundtables, and conferences

We hold annual events and roundtable discussions that bring scholars, practi-
tioners, teachers, and students together to discuss and debate current
themes around societal grand challenges and business strategy and re-
sponse. These events provide the food-for-new-thought and the seeds to in-
spire economic rebels. For example, CIE team members Rob Lubberink and
Tuanh Lam organized the event Chocolate for Everyone, which took a more
systemic view of change in the cocoa industry.®® They posed questions such
as: What does biodiversity and natural capital have to do with a living wage? A
panel of industry experts from the global value chain discussed the challeng-
es of earning a living wage, like climate change and deforestation, while at the
same time regenerating and preserving landscapes in cocoa farming. This
event highlighted the numerous multi-stakeholder collaborations that are tak-
ing place to address these issues.

We also organize a biennial conference on collaborative organizing for grand
challenges. Every two years we bring together scholars and practitioners to
discuss the state-of-the-art and critically reflect on the research field through
thought-provoking debates. We contribute to setting the tone and future di-
rection of research in this field.

Education

Executive training and educational material

Our research results are incorporated into different educational materials,
such as executive trainings, masterclasses, and teaching cases, some of which
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are freely accessible as downloads or videos. We offer online or on-site exec-
utive training and courses in systems thinking, collaborative organizing, and
the circular economy. We also fully integrate our research practice and find-
ings in the joint master program Global Sustainable Business Management
from the Amsterdam School of International Business and Northumbria Uni-
versity. For undergraduate students, we have developed a minor program
Changemakers, which is open to students from all universities and guides stu-
dents along a journey of entrepreneurial activism ultimately helping them find
and develop a voice for leading transformation in the 215t century.

Partners

As engaged researchers, we actively collaborate with partners within the Am-
sterdam University of Applied Sciences and beyond. Our research partners
consist of a worldwide network of academics and a range of businesses and
business professionals.

AUAS Partnerships with professorships and Centres of Expertise

Within the Faculty of Business and Economics, we are closely connected to
the professorships of Urban Economic Innovation from Dr. Willem van Wind-
en and Entrepreneurship from Dr. Ingrid Wakkee. Together, the three profes-
sorships Urban Economic Innovation, Entrepreneurship, and Collaborative
Innovation and Entrepreneurship form the research group Innovation & En-
trepreneurship.

Due to our expertise on the circular economy and the textiles industry, CIE
also works closely with the professorship Circular Design and Business from
Dr. Inge Oskam in the Faculty of Technology and the professorship Fashion
Research and Technology from Dr. Troy Nachtigall in the Faculty of Digital Me-
dia and Creative Industries. We collaborate on research projects as well as
cross-faculty educational programs.

The Collaborative Innovation and Entrepreneurship professorship is also
closely linked to the Centre for Economic Transformation (CET). We lead one
of the four CET themes: Economic Ecosystems Transformed. Furthermore,
CIE works with the Centre of Expertise Urban Technology on circular economy
and the Centre of Expertise for Creative Innovation.
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Industry and corporate (field) partnerships

We work with a variety of small and large firms, government agencies, and
non-profits. We believe in long-term strategic partnerships that create mutual
value for all parties and engage in various research and educational projects.
All of our research is grounded in field work and involves close cooperation
with field partners.

We are deeply grateful to our field partners and indebted to their openness
and willingness to allow us into their collaborative organizing processes.

ABN Amro Circl «+ Amsterdam Economic Board « Amsterdam InBusiness * BSR
(Business for Social Responsibility) + Chocolatemakers - Circle Economy + CPB
Netherlands Bureau for Economic Policy Analysis + Heineken + IDH, the Sus-
tainable Trade Initiative + Kumasi + Kuyichi - Metabolic - Modint * Mud Jeans -
MVO Nederland * SDG House * Reblend + Rokbar * The Student Hotel

Academic partnerships

We collaborate with our academic partners on research projects, educational
programs, and events. We are active in worldwide academic networks to en-
sure that our research is rigorous and relevant to our target audiences. We
work closely with academics from the following universities:

Copenhagen Business School (Denmark) + EGADE Business School (Monter-
rey, Mexico) + IESEG School of Management (France) + Ivey Business School
(Canada) - King's Business School, King's College London (UK) - Kogod School
of Business, American University (USA) + Maastricht School of Management
(Netherlands) + Montpellier Business School (France) - Northumbria Universi-
ty (UK) + Penn State University (USA) - Prague University of Economics and
Business (Czech Republic) * TIAS School of Business and Society (Netherlands)
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Collaborative Innovation and Entrepreneurship Professorship
Research Team

The CIE professorship team includes associate and assistant professors, doc-
toral candidates, senior researchers, and teaching faculty from the Amster-
dam School of International Business. We represent diverse knowledge ex-
pertise and experience.

Jakomijn van Wijk, PhD

Associate Professor Sustainable Management

- Collaborative Networks for Sustainability Project
Organizing for Sustainability Transitions module in Global Sustainable
Business Management master program
Changemakers minor program

View research publications and activities

Iteke van Hille, PhD

Senior Researcher, Cross-Sector Partnerships
Collaborative Networks for Sustainability Project
Organizing for Sustainability Transitions module in Global Sustainable
Business Management master program

View research publications and activities

Rob Lubberink, PhD

Assistant Professor Circular Economy
Systems Thinking, Circular Economy, and International Supply Chain
Management modules in master and bachelor programs
Climate and social justice in commaodity value chains

View research publications and activities

Jason Good, PhD

Assistant Professor, Organization and Environment

+ Collaborative Networks for Sustainability Project
Sensemaking of ecological-economic systems
Managing in the Circular Economy module in bachelor, master, and
executive programs

View research publications and activities
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https://research.hva.nl/en/persons/jason-good

Tuanh Lam, MSc Entrepreneurship

Sustainability Advisor & Community Manager CET
Collaborative Networks for Sustainability Project
Alliance for Responsible Denim Project
SDG Barometer
Changemakers minor program

View research publications and activities

Zita Ingen-Housz, MSc

Senior Researcher, Collaborative Networks for Sustainability (CONESU)
Collaborative Networks for Sustainability Project
Alliance for Responsible Denim

View research publications and activities

Mike Russell, PhD

Senior Lecturer, Blockchain Technologies
Sustainable Business Analysis and Metrics in master program
Information technology and blockchain

View profile

Amir Ghasemi, PhD

Senior Lecturer, International Supply Chain Management
Decision support systems in global value chains
Cost/benefit simulation for circular products

View research publications and activities

Vincent van den Berg, MSc
Senior Lecturer Marketing Research
SDG Barometer
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https://www.researchgate.net/profile/Amir-Ghasemi-8

Carolyn O'Rourke, MSc

Senior Lecturer Entrepreneurship
Alliance for Responsible Denim Project
SDG Barometer

View research publications and activities

Judith Ford, PhD

Senior Lecturer, Leadership, Culture & Sustainability
Changemakers minor program
Stakeholder Engagement for Climate Resilient Societies

View research publications and activities

Erik Kostelijk, PhD
Associate Professor, Marketing and Research
Sustainability and consumer behavior

View research publications and activities

Jose van Eeuwijk, MSc
Head of Department Organizational Leadership and Change
Senior Lecturer Co-creative Entrepreneurship and Ethics Responsibility
and Sustainability
Changemakers minor program

View research publications and activities

Anoesjka Timmermans, DBA
Senior Lecturer, Entrepreneurship and Sustainability
Changemakers minor program

View research publications and activities
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https://research.hva.nl/en/persons/anoesjka-timmermans

Alexandro Carolina, MSc
Senior Lecturer, Organizational Leadership and Change
Responsible and inclusive innovation

View profile

Angela Blokland
Administrative Support
Collaborative Networks for Sustainability Project

34 LORI DIVITO


https://icthva-my.sharepoint.com/personal/l_e_d_divito_hva_nl/Documents/CIE/Inaugural Lecture/linkedin.com/in/alexandrocarolina
https://www.amsterdamuas.com/cet/profile/h/o/a.m.blokland/a.m.blokland.html?origin=wDyyHxcCS42rxDUlbf6Y3g,yNddPHpFSVqehsrwbQyVBQ

Acknowledgments

There are so many wonderful people that have played a role and supported
me in my research career and journey. It is humbling and heart-warming to
have such strong support for the research subjects that | care so deeply
about. It's unique, and every day | am thankful for the work | do and can do at
the Amsterdam University of Applied Sciences (AUAS).

| am extremely thankful to the executive board and leadership of AUAS. They
put their trust in me to lead the Collaborative Innovation and Entrepreneur-
ship professorship and believe in the work we do. In particular, my heartfelt
thanks goes to Geleyn Meijer, the Vice-Chancellor of AUAS; Ineke Bussemak-
er, the Dean of the Faculty of Business and Economics; and Rogier Busser, the
Dean of AMSIB. | am also deeply indebted to their predecessors, Huib de Jong,
William Baumfalk, and John Sterk (respectively), all of whom put me on the
path toward creating a full-fledged professorship and appointed me as the
first personal chair at an applied sciences university in the Netherlands. | am
also deeply thankful to all my colleagues in CAREM and CET, but | especially
thank Willem van Winden who, for more than a decade, has given me unwa-
vering support and the space to develop as a researcher. | can wholehearted-
ly say that, without the support of the AUAS leadership for my research vision,
it would not have materialized. | am fortunate and grateful to have been given
the opportunity to grow and to work at a university that dares to reform busi-
ness and management education.

I am also grateful to a long line of academic supervisors, mentors, and collab-
orators from whom | have learned so much. They each shaped my academic
grounding in unigue ways. From my alma mater, Alliance Manchester Busi-
ness School, | thank my supervisors Professor Richard Whitley and Dr. Laszlo
Czaban, who gave me a solid theoretical grounding and taught me to be a
critical researcher. A truly special place in my heart is reserved for Professor
Marcela Miozzo, who is not only a mentor and collaborator but also a dear
friend, taking me under her wing and teaching me in those early career years
how to become an academic researcher. In this line of academic mentors and
influencers, | cannot overlook Professor Tima Bansal and Dr. Garima Sharma.
| credit them for opening my eyes to a breadth of sustainability research, for
inspiring me to be an impact scholar, and for teaching me the skills to conduct
practitioner-oriented research with academic rigor. | am so very grateful that

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 35



they gave me the opportunity to work with them at Network for Business Sus-
tainability, lvey Business School.

Closer to home, | turn to the CIE team, who are a source of inspiration for the
work that we aim to do. | am blessed to have a team dedicated to the cause
and calling of the Collaborative Innovation and Entrepreneurship professor-
ship. We think together, we build together, and we celebrate together. We
keep each other sharp, and we make each other better. Together, | know we
can make a difference and contribute not only to the knowledge base but also
to society and generations to come. My academic home includes the Amster-
dam School of International Business, and the colleagues, graduates and stu-
dents that | have had the pleasure of working with for the past 15 years. I am
thankful and fortunate to be part of such a multi-cultural and exciting learning
community.

My gratitude extends to our corporate and business partners — both near
and far — who believe in the work we do and who dare to do business differ-
ently. | must name a few as they have been so instrumental in this journey:
Ariel Kraten, who didn't blink an eye when | suggested we get competitive
denim brands together to address sustainability in denim products and used
her network from MadeBy to make that happen; Gwen Cunningham from Cir-
cle Economy, who is a natural orchestrator and whose work in circular textiles
| so admire; and Dr. Erin Leitheiser from BSR, with whom | share a steadfast
focus on reversing climate change. There are so many movers and shakers in
the sustainable and circular fashion and textile industry who inspire us daily;
there are just too many to name. We are fortunate to be located in the vibrant
City of Amsterdam, our international home-base from which we reach all cor-
ners of the world. As we build our networks in other industries, such as in co-
coa and fishing, we continue to connect with those who share our calling, and
we are incredibly excited by the opportunities to work together.

| also wish to thank all the colleagues and friends who read this manuscript
for the inaugural lecture. In particular, | thank Jakomijn, Iteke, Jason, Rob, and
Tuanh for brainstorming and co-creating with me and giving shape to the ide-
as laid out in this booklet. | may have put the words on the paper, but the
ambitions are shared.

Most importantly, | thank my family. My children, Eva and Sam, never really
understood what | did for a living until they started university themselves. I'm

36 LORI DIVITO



proud that, like me, they are both driven to make the world a better place for
their generation and beyond. My deepest appreciation goes to my partner,
Andrew Batchelor, who tirelessly listens to my ideas, reads my work, and gives
me undying support in each and every way. I am truly humbled to have such a
kind and loving partner in life. Lastly, | thank my mother, Jeanette DiVito, for
always giving me the freedom to do whatever | chose to do; my sister, Lynda
DiVito Hacohen, who understands where my drive comes from; and my father
in memory, Philip Daut.

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 37



Notes and references

10

"
12

13

14

15
16

Climate Change 2022: Impacts, Adaptation and Vulnerability (ipcc.ch).

Climate Change's Effects Outpacing Ability to Adapt, L.P.C.C. Warns, The New York Times
(nytimes.com).

Inspiration for business as a catalyst for positive change stems from several sources, including
the seminal paper by Porter, M. E., & Kramer, M. R. (2011). Creating shared value: Redefining
capitalism and the role of the corporation in society. Harvard Business Review, 89(1/2), 62-
77. More recent works include books by Polman, P., & Winston, A. (2021). Net positive: How
courageous companies thrive by giving more than they take. Harvard Business Review Press;
and Hoffman, A. J. (2021). Management as a calling: Leading business, serving society. Stanford
Business Books.

Matten, D., & Crane, A. (2005). Corporate citizenship: Toward an extended theoretical
conceptualization. Academy of Management Review, 30(1), 166-179.

Matten, D., & Moon, J. (2008). “Implicit” and “explicit” CSR: A conceptual framework for a
comparative understanding of corporate social responsibility. Academy of Management Review,
33(2), 404-424.

Bres, L., Mosonyi, S., Gond, J. P., Muzio, D., Mitra, R., Werr, A, & Wickert, C. (2019). Rethinking
professionalization: A generative dialogue on CSR practitioners. Journal of Professions and
Organization, 6(2), 246-264.

Mufioz, P., & Cohen, B. (2018). Sustainable entrepreneurship research: Taking stock and
looking ahead. Business Strategy and the Environment, 27(3), 300-322.

Raworth, K. (2017). Doughnut economics: seven ways to think like a 21st-century economist.
Random House.

Mud Jeans was founded in 2012 on principles of sustainability from material use to factory
worker safety and pioneered circular business model for leasing jeans in 2013. About Us —
Circular Fashion | MUD Jeans

Lightyear is at the forefront of clean mobility and is pioneering a long-range fully solar powered
vehicle. Homepage | Lightyear.

Polman, P., & Winston, A. (2021). Net positive: How courageous companies thrive by giving more
than they take. Harvard Business Review Press.

George, G., Howard-Grenwville, J., Joshi, A,, & Tihanyi, L. (2016). Understanding and tackling
societal grand challenges through management research. Academy of Management Journal,
59(6), 1880-1895.

Leal Filho, W., Wall, T., Barbir, J., Nagle Alverios, G., Alzira Pimenta Dinis, M., & Ramirez, J.
(2022). Relevance of international partnerships in the implementation of the UN Sustainable
Development Goals. Nature Communications, 13, 613. https://doi.org/10.1038/s41467-022-
28230-x.

https://sdgs.un.org/.

IPCC 6th Assessment Report Working Group | (2021). https://www.ipcc.ch/report/sixth-
assessment-report-working-group-i/; IPCC 6th Assessment Report Working Group Il (2022).
https://www.ipcc.ch/working-group/wg2/.

EPA website Global Greenhouse Gas Emissions Data | US EPA.

See https://unfcccint/process-and-meetings/the-paris-agreement/the-paris-agreement and
The Paris Agreement | United Nations for more information about the Paris Agreement goals.

IPCC_AR6_WGII_SummaryForPolicymakers.pdf.

COP26 reference. The European Commission announced a 55% reduction of GHG by 2030
(compared to 1990 levels) and climate neutrality by 2050, with the UK committing to 68%
reduced emissions by 2030, Germany to 65% by 2030, and the Netherlands to 49% by 2030.
References to support this: European Green Deal, https://www.chathamhouse.org/2021/09/

38 LORI DIVITO


https://www.ipcc.ch/report/ar6/wg2/
https://www.nytimes.com/2022/02/28/climate/climate-change-ipcc-un-report.html?referringSource=articleShare
https://www.nytimes.com/2022/02/28/climate/climate-change-ipcc-un-report.html?referringSource=articleShare
https://mudjeans.eu/pages/our-mission-about-us
https://mudjeans.eu/pages/our-mission-about-us
https://lightyear.one/
https://www.epa.gov/ghgemissions/global-greenhouse-gas-emissions-data
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.un.org/en/climatechange/paris-agreement
https://report.ipcc.ch/ar6wg2/pdf/IPCC_AR6_WGII_SummaryForPolicymakers.pdf
https://www.chathamhouse.org/2021/09/what-cop26-and-why-it-important

17

18

19

20

21

22

23

24

25

26

27

28

29

30

what-cop26-and-why-it-important; https://climateactiontracker.org/countries/germany/targets/;
and https://www.government.nl/topics/climate-change/climate-policy.

Roser, M. (2013). Economic growth. OurWorldIinData.org. https://ourworldindata.org/economic-
growth.

Acemoglu, D., Johnson, S., & Robinson, J. A. (2001). The colonial origins of comparative
development: An empirical investigation. American Economic Review, 91(5), 1369-1401;

Hickel, J. (2020). Less is more: How degrowth will save the world. Random House; Hickel, J. (2017).
The divide: A brief guide to global inequality and its solutions. Random House.

In 1990, 1.9 billion people (36% of the world's population) lived in extreme poverty under the
international poverty line of US$1.90 per day. By 2015, this number had decreased to 730
million, or 9.9% of the world's population. However, it is estimated that half a billion people
will still be living in extreme poverty by 2030, meaning SDG 1, eradicating poverty, will not be
achieved. Roser, M., & Ortiz-Ospina, E. (2013). Global extreme poverty. OurWorldInData.org.
https://ourworldindata.org/extreme-poverty.

Borie, M., Pelling, M., Ziervogel, G., & Hyams, K. (2019). Mapping narratives of urban resilience
in the global south. Global Environmental Change, 54, 203-213.

Rockstrom, J., Steffen, W., Noone, K., Persson, A, Chapin, F. S., Lambin, E., Lenton, T. M.,
Scheffer, M., Folke, C., Schellnhuber, H. J., Nykvist, B., de Wit, C. A, Hughes, T., van der Leeuw, S.,
Rodhe, H., Sérlin, S., Snyder, P. K., Costanza, R., Svedin, U., Foley, J. (2009). Planetary boundaries:
Exploring the safe operating space for Humanity. Ecology and Society, 14(2). http://www.jstor.
org/stable/26268316.

In 2020, Amsterdam was the first city to publish a City Doughnut based on the Doughnut
Economics model: https://assets.amsterdam.nl/publish/pages/867635/amsterdam-city-
doughnut.pdf

Hoffman, A. J. (2021). Management as a calling: Leading business, serving society. Stanford
Business Books.

Raworth, K. (2019). A new economics in This is not a drill: an extinction rebellion handbook.
Penguin Random House. The University of Leeds has a web site to compare country
Doughnuts; see Country Comparisons — A Good Life For All Within Planetary Boundaries
leeds.ac.uk).

OECD definitions of innovation (https:/stats.oecd.org/glossary/detail.asp?ID=6865) and
entrepreneurship (https.//www.oecd-ilibrary.org/docserver/entrepreneur_aag-2012-en.pdf, p.
23).

Doh, J. P, Tashman, P., & Benischke, M. H. (2019). Adapting to grand environmental challenges
through collective entrepreneurship. Academy of Management Perspectives, 33(4), 450-468.
Chesbrough, H. W. (2003). Open innovation: The new imperative for creating and profiting from
technology. Harvard Business Press.

Chesbrough, H., & Bogers, M. (2014). Explicating open innovation: Clarifying an emerging
paradigm for understanding innovation. In New frontiers in open innovation (pp. 3-28). Oxford
University Press.

McGahan, A. M., Bogers, M. L., Chesbrough, H., & Holgersson, M. (2021). Tackling societal
challenges with open innovation. California Management Review, 63(2), 49-61.

Ecosystems are constellations of interlinked actors from public and private organizations, such
as businesses, governments, research institutes, universities, and non-government agencies.
See Fuller, J., Jacobides, M. G., & Reeves, M. (2019). The myths and realities of business
ecosystems. MIT Sloan Management Review, 60(3), 1-9.

Mazzucato, M. (2018). Mission-oriented innovation policies: challenges and opportunities.
Industrial and Corporate Change, 27(5), 803-815;

Hekkert, M. P., Janssen, M. J., Wesseling, J. H., & Negro, S. O. (2020). Mission-oriented innovation
systems. Environmental Innovation and Societal Transitions, 34, 76-79.

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 39


https://www.chathamhouse.org/2021/09/what-cop26-and-why-it-important
https://climateactiontracker.org/countries/germany/targets/
https://www.government.nl/topics/climate-change/climate-policy
https://www.jstor.org/stable/26268316?seq=1
https://www.jstor.org/stable/26268316?seq=1
https://goodlife.leeds.ac.uk/national-snapshots/countries/
https://goodlife.leeds.ac.uk/national-snapshots/countries/
https://stats.oecd.org/glossary/detail.asp?ID=6865
https://www.oecd-ilibrary.org/docserver/entrepreneur_aag-2012-en.pdf 

32

33

34

35

36

37

38

39

40
41

42

43

a4

DiVito, L., Leitheiser, E., & Piller, C. (2021). A circular moonshot: understanding field logic shifts
and the influence of business models for sustainability on field change. Paper presented at
DRUID21 Conference, Copenhagen, Denmark;

Grimes, M. G, & Vogus, T. . (2021). Inconceivable! Possibilistic thinking and the sociocognitive
underpinnings of entrepreneurial responses to grand challenges. Organization Theory, 2(2);
Mazzucato, M. (2021). Mission economy: A moonshot guide to changing capitalism. Penguin UK.
Battilana, J., Leca, B., & Boxenbaum, E. (2009). How actors change institutions: towards a theory
of institutional entrepreneurship. Academy of Management Annals, 3(1), 65-107.

DiVito, L., & Ingen-Housz, Z. (2021). From individual sustainability orientations to collective
sustainability innovation and sustainable entrepreneurial ecosystems. Small Business
Economics, 56(3), 1057-1072.

See paper from van Wijk and colleagues that shows how the Platform for Sustainable Tourism
emerged. Van Wijk, J., Stam, W., Elfring, T., Zietsma, C., & Den Hond, F. (2013). Activists and
incumbents structuring change: The interplay of agency, culture, and networks in field
evolution. Academy of Management Journal, 56(2), 358-386.

Van Wik, J., Van der Duim, R., Lamers, M., & Sumba, D. (2015). The emergence of institutional
innovations in tourism: the evolution of the African Wildlife Foundation’s tourism conservation
enterprises. Journal of Sustainable Tourism, 23(1), 104-125.
https://www.amsterdamuas.com/carem/shared-content/projects/projects-general/conesu.
html; https://www.nwo.nl/en/projects/raakpro03038.

Scott (2008:98) defines institutional entrepreneurs as “people (or organizations) who
participate in the creation of new types of organizations or new industries, tasks that require
marshalling new technologies, designing new organizational forms and routines, creating new
supply chains and markets, and gaining cognitive, normative and regulatory legitimacy.” Scott,
W. R. (2008). Institutions and organizations (3rd ed.). Sage.

Locke, R. M., & Romis, M. (2007). Improving work conditions in a global supply chain. MIT Sloan
Management Review, 48(2), 54;

LeBaron, G., Howard, N., Thibos, C., & Kyritsis, P. (2018). Confronting root causes: forced labour in
global supply chains. https://doc.anet.be/docman/docman.phtml?file=.irua.70fd54.149544.pdf;
Soundararajan, V., Wilhelm, M. M., & Crane, A. (2021). Humanizing research on working
conditions in supply chains: Building a path to decent work. Journal of Supply Chain
Management, 57(2), 3-13.

Will the landing obligation change EU fisheries? | SeafoodSource.

Good, J. (2020). Entangled sensemaking at sea: bycatch management that makes good social and
ecological sense. Routledge.

Gray, B., & Purdy, J. (2018). Collaborating for our future: Multistakeholder partnerships for solving
complex problems. Oxford University Press;

Orlitzky, M., Louche, C,, Gond, J. P., & Chapple, W. (2017). Unpacking the drivers of corporate
social performance: A multilevel, multistakeholder, and multimethod analysis. Journal of
Business Ethics, 144(1), 21-40.

Rivera-Santos, M., Rufin, C., & Kolk, A. (2012). Bridging the institutional divide: Partnerships in
subsistence markets. Journal of Business Research, 65(12), 1721-1727;

Tachizawa, E. M., & Wong, C. Y. (2015). The performance of green supply chain management
governance mechanisms: A supply network and complexity perspective. journal of Supply Chain
Management, 51(3), 18-32.

Phillips, N., Lawrence, T. B., & Hardy, C. (2000). Inter-organizational collaboration and the
dynamics of institutional fields. Journal of Management Studies, 37(1);

Hahn, T., & Pinkse, J. (2014). Private environmental governance through cross-sector
partnerships: Tensions between competition and effectiveness. Organization & Environment,
27(2), 140-160.

40 LORI DIVITO


https://doc.anet.be/docman/docman.phtml?file=.irua.70fd54.149544.pdf
https://www.seafoodsource.com/features/will-the-landing-obligation-change-eu-fisheries

45

46

47

48

49

50

51

52

53

54

55

56

Gulati, R, & Singh, H. (1998). The architecture of cooperation: Managing coordination costs and
appropriation concerns in strategic alliances. Administrative Science Quarterly, 781-814;
Prashant, K., & Harbir, S. (2009). Managing strategic alliances: what do we know now, and
where do we go from here?. Academy of Management Perspectives, 23(3), 45-62.

Das, T. K., & Teng, B. S. (1999). Managing risks in strategic alliances. Academy of Management
Perspectives, 13(4), 50-62;

Das, T. K., & Teng, B.-S. (2001). Trust, control, and risk in strategic alliances: An integrated
framework. Organization Studies, 22(2), 251-283.

Kogut, B. (1988). Joint ventures: Theoretical and empirical perspectives. Strategic Management
Journal, 9(4), 319-332;

Beamish, P. W., & Lupton, N. C. (2009). Managing joint ventures. Academy of Management
Perspectives, 23(2), 75-94.

Anand, B. N., & Khanna, T. (2000). Do firms learn to create value? The case of alliances. Strategic
Management Journal, 21(3), 295-315;

Eisenhardt, K. M., & Schoonhoven, C. B. (1996). Resource-based view of strategic alliance
formation: Strategic and social effects in entrepreneurial firms. Organization Science, 7(2), 136-
150.

Burgelman, R. A, & Hitt, M. A. (2007). Entrepreneurial actions, innovation, and appropriability.
Strategic Entrepreneurship Journal, 1(3-4), 349-352;

Ketchen]Jr., D. ., Ireland, R. D., & Snow, C. C. (2007). Strategic entrepreneurship, collaborative
innovation, and wealth creation. Strategic Entrepreneurship Journal, 1(3-4), 371-385.

Other terms used in the literature include multi-stakeholder initiatives (MSI), multi-
stakeholder partnerships (MSP), multi-stakeholder collaborations (MSCs), and public-private
partnerships (PPP). For consistency we use cross-sector partnerships, which is inclusive of
multiple stakeholder partnerships, collaborations, or initiatives. However, a multi-stakeholder
partnership, collaboration, or initiative does not necessarily imply it is cross-sectoral.

Austin, J. E. (2000). Strategic collaboration between nonprofits and businesses. Nonprofit and
Voluntary Sector Quarterly, 29(1 Suppl), 69-97;

Moog, S., Spicer, A, & Bohm, S. (2015). The politics of multi-stakeholder initiatives: The crisis of
the Forest Stewardship Council. Journal of Business Ethics, 128(3), 469-493;

Selsky, J. W., & Parker, B. (2005). Cross-sector partnerships to address social issues: Challenges
to theory and practice. Journal of Management, 31(6), 849-873.

Kell, G., Kiron, D., Kruschwitz, N., Reeves, M., Haanzes, K., & Fuisz-Kehrbach, S.-K. (2015). Joining
forces: Collaboration and leadership for sustainability. MIT Sloan Management Review. https://
sloanreview.mit.edu/projects/joining-forces/.

Gray, B., & Stites, J. P. (2013). Sustainability through partnerships: Capitalizing on collaboration.
Network for Business Sustainability. nbs.net/knowledge.

Das, T. K., & Teng, B. S. (2000). Instabilities of strategic alliances: An internal tensions
perspective. Organization Science, 11(1), 77-101; van Hille, I., de Bakker, F. G., Ferguson, J. E.,

& Groenewegen, P. (2019). Navigating tensions in a cross-sector social partnership: How a
convener drives change for sustainability. Corporate Social Responsibility and Environmental
Management, 26(2), 317-329.

DiVito, L.,& Sharma, G. (2016). Collaborating with competitors to advance sustainability: A guide
for managers. Network for Business Sustainability. http://www.nbs.net;

Stadtler, L., & Van Wassenhove, L. N. (2016). Coopetition as a paradox: Integrative approaches
in a multi-company, cross-sector partnership. Organization Studies, 37(5), 655-685.

Bogers, M. (2011). The open innovation paradox: knowledge sharing and protection in R&D
collaborations. European Journal of Innovation Management; DiVito, L., van Wijk, J., & Wakkee, .
(2021). Governing collaborative value creation in the context of grand challenges: A case study
of a cross-sectoral collaboration in the textile industry. Business & Society, 60(5), 1092-1131.

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 41


http://www.nbs.net

57

58

59

60

61

62
63

64

65

66

67

68

Slawinski, N., & Bansal, P. (2015). Short on time: Intertemporal tensions in business
sustainability. Organization Science, 26(2), 531-549.

Bengtsson, L., Lakemond, N., Lazzarotti, V., Manzini, R., Pellegrini, L., & Tell, F. (2015). Open to

a select few? Matching partners and knowledge content for open innovation performance.
Creativity and Innovation Management, 24(1), 72-86;

Frey, K., Luthje, C., & Haag, S. (2011). Whom should firms attract to open innovation platforms?
The role of knowledge diversity and motivation. Long Range Planning, 44(5-6), 397-420;

Pisano, G. P., & Verganti, R. (2008). Which kind of collaboration is right for you. Harvard Business
Review, 86(12), 78-86.

Feilhauer, S., & Hahn, R. (2021). Firm-nonprofit collaboration: Explaining the rationale behind
firms’ cross-sector partner choices. Long Range Planning, 54(1), 101952;

Stal, H. 1., Bengtsson, M., & Manzhynski, S. (2022). Cross-sectoral collaboration in business
model innovation for sustainable development: Tensions and compromises. Business Strategy
and the Environment, 31(1), 445-463.

Battilana, J., Sengul, M., Pache, A. C,, & Model, J. (2015). Harnessing productive tensions in
hybrid organizations: The case of work integration social enterprises. Academy of Management
Journal, 58(6), 1658-1685;

Quélin, B. V., Kivleniece, I., & Lazzarini, S. (2017). Public-private collaboration, hybridity and
social value: Towards new theoretical perspectives. journal of Management Studies, 54(6), 763-
792.

Prior literature refers to this role differently as transition brokers (see: Cramer, J. M.

(2020). Implementing the circular economy in the Amsterdam Metropolitan Area: The
interplay between market actors mediated by transition brokers. Business Strategy and the
Environment, 29(6), 2857-2870.), conveners (see: van Hille, I, de Bakker, F. G., Ferguson, J.

E., & Groenewegen, P. (2020). Cross-sector partnerships for sustainability: How mission-
driven conveners drive change in national coffee platforms. Sustainability, 12(7), 2846.);

and McDermott, K, Kurucz, E. C., & Colbert, B. A. (2018). Social entrepreneurial opportunity
and active stakeholder participation: Resource mobilization in enterprising conveners of
cross-sector social partnerships. Journal of Cleaner Production, 183, 121-131), and network
orchestrators (see: Paquin, R. L., & Howard-Grenville, J. (2013). Blind dates and arranged
marriages: Longitudinal processes of network orchestration. Organization Studies, 34(11),
1623-1653). In practice, it is often a role that is temporary and distributed among several
organizations.

https://www.denimalliance.org/.

DiVito, L., van Wijk, J., & Wakkee, I. (2021). Governing collaborative value creation in the context
of grand challenges: A case study of a cross-sectoral collaboration in the textile industry.
Business & Society, 60(5), 1092-1131.

van Hille, I., de Bakker, F. G., Ferguson, J. E., & Groenewegen, P. (2019). Navigating tensions in
a cross-sector social partnership: How a convener drives change for sustainability. Corporate
Social Responsibility and Environmental Management, 26(2), 317-329; van Hille, I., de Bakker, F.
G., Ferguson, J. E., & Groenewegen, P. (2020). Cross-sector partnerships for sustainability: How
mission-driven conveners drive change in national coffee platforms. Sustainability, 12(7), 2846.
DiVito, L., van Wijk, J., & Wakkee, I. (2021). Governing collaborative value creation in the context
of grand challenges: A case study of a cross-sectoral collaboration in the textile industry.
Business & Society, 60(5), 1092-1131.

One of our research projects was included as a case in Sharma, G., & Bansal, P. (2020).
Cocreating rigorous and relevant knowledge. Academy of Management Journal, 63(2), 386-410.
Van de Ven, A. H. (2017). Developing capabilities of engaged scholarship. InJ. Bartunek & J.
McKenzie (Eds.), Academic-practitioner relationships: Developments, complexities and opportunities
(Chapter 7). Routledge.

See the video recording of the Chocolate for Everyone event held in December 2021: https://

www.youtube.com/embed/xvmBhMrvctk?feature=oembed.

42 LORI DIVITO


https://www.youtube.com/embed/xvmBhMrvctk?feature=oembed
https://www.youtube.com/embed/xvmBhMrvctk?feature=oembed

Author bio

Lori DiVito, PhD
Professor Collaborative Innovation & Entrepreneurship
Amsterdam School of International Business, AUAS

DiVito leads the Collaborative Innovation and Entrepreneurship professorship
as well the Centre for Economic Transformation theme Economic Ecosystems
Transformed. She is also the Research Director for the Amsterdam School of
International Business. Her research interests focus on understanding the dy-
namics of multi-stakeholder collaboration and inter-organizational relations,
including their formation, governance, and internationalization, in the context
of innovation and sustainability. Her recent projects have focused on longitu-
dinal studies in the textile and fashion industry. The Alliance for Responsible
Denim (ARD) project aimed to understand how competitors collaborate to-
gether to improve sustainability impact. Her current project, Collaborative
Networks for Sustainability (CONESU), investigates the role of orchestration to
create and capture value from multi-stakeholder initiatives. She has published
her work in international peer-reviewed journals such as Business & Society,
Journal of Business Venturing, Academy of Management Proceedings, Research
Policy, Long Range Planning, and Small Business Economics. She presents her
work at various academic conferences in Europe and the USA. She received
her PhD in organizational studies from Alliance Manchester Business School,
University of Manchester. Prior to that, she acquired extensive work experi-
ence in strategy and marketing for multinational firms.

View research publication and activities
Google Scholar Publications

COLLABORATIVE ORGANIZING FOR GRAND CHALLENGES 43


https://research.hva.nl/en/persons/lorraine-divito-de-paauw
https://scholar.google.com/citations?user=GAFzaHUAAAAJ&hl=en

About the cover

Coracdo Independente Vermelho
[Red Independent Heart] [2005]

About the artist ~ Joana Vasconcelos, born in 1971, is a Portuguese contemporary visual artist with
a 30-year career who is renowned for her monumental sculptures. Drawing
inspiration from everyday life, pop references, Portuguese traditions, and the
opulence of the Baroque, Vasconcelos also establishes a dialogue with artists
who preceded her, such as Bernini or Duchamp. In the footsteps of Niki de Saint
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Materials Translucent plastic cutlery, painted iron, metal chain, motor, power supply unit,
sound installation
Songs performed by Amalia Rodrigues: Estranha Forma de Vida [Strange Way of
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Alexandre O'Neill). Authorized by IPLAY-Som e Imagem/(P) Valentim de Carvalho.

Dimensions 371x220x75cm
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Text Red Independent Heart presents itself in the shape of an enormous "heart of
Viana,” the iconic piece of Portuguese filigree, patiently filled in with red plastic
cutlery. Suspended from its axis, the work makes a movement of circular
rotation, evoking the cycles of life and of the eternal return, accompanied by the
sound of three meaningful fado songs: Estranha Forma de Vida [Strange Way of
Life], Gaivota [Seagull], and Maldicdo [Curse], as interpreted by Amalia Rodrigues,
a diva of Portuguese music in the second half of the 20th century. The title of
the work is taken precisely from a verse of the first of these three fados, written
by Alfredo Duarte (Marceneiro) and Amalia Rodrigues, whose lyrics invoke the
conflict between emotion and reason. By multiplying the use of plastic cutlery to
the point of abstraction of their original form in order to convert them into a
work of art inspired by a precious piece of filigree, the initial referents are
transfigured by the suggested new social and artistic schemes, thereby exposing
the artificiality of the boundaries separating luxury and vulgarity. Red Independent
Heart presents itself as a powerful and emotive installation of sound and
movement — a diptych dedicated to wealth, love, and death, which are recurring
themes in the lyrics of fado.
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