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Executive Summary
This report describes the preliminary results of community engagement within work package 5 of the IANOS project, on the island of Ameland, as it is assessed at year three of the four-year project. 
In the first part, the qualitative data structure, by means of which the community engagement monitoring is operationalized, is described. This results in some specific targets to be reached by the IANOS project within the duration of the project. 
Community engagement is designed according to the approach developed in work package 8, task 8.1, which is described in deliverable 8.1.1. Implementation of this approach has resulted in the design of a community engagement strategy, whose main parts are described in this report. This community engagement strategy is translated into many different actions that were implemented on Ameland and that are described in detail. 
The results of these actions are assessed and related to the goals that were set. At the end of this report, it is concluded that the engagement strategy has been quite successful and half of the goals are already met.  However, not all goals are met yet and not all actions that resulted from using the WP8 approach have been implemented yet, so there remains more work to be done during the final year of the IANOS project. 
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Task 5.5 is described in the grant agreement as follows: 
During IANOS, several engagement actions will be implemented to increase awareness, promote behavioural change and motivate Ameland’s islanders active participation. These will include, information, communication and education tools, as well as face-to-face activities, to assess and inform community stakeholders and disseminate the IANOS findings in link with WP8 and WP10. To monitor and measure the technical effectiveness and impact of deployed UCs, T5.4 tools will be used. For the monitoring of community engagement, a qualitative data infrastructure will be set up and developed to monitor community acceptance and participation. Qualitative social/behavioural data will be collected and linked to quantitative technical data (e.g. users’ data, smart meter data, data from the island energy infrastructure (T5.4)). A baseline assessment will be conducted and periodic progress assessments will be done to measure impact and enable adjustments of methods and tools used. All the data and analysis performed will take into account methods and tools used over the gender dimension. The end-result of this Task will be further evaluated and feed into the Community Engagement Toolbox to be developed in 8.2. 

Task 5.5 should lead to two deliverables (D5.9 and D5.10), which are also specified in the grant agreement:
D5.9: Engagement monitoring report (T5.5) [36] 
First version of the Engagement monitoring report of Task 5.5. This deliverable will present the results of the monitoring of community engagement using a qualitative data infrastructure. 

D5.10 : Engagement monitoring report (T5.5)_v2 [48] 
Second version of the Engagement monitoring report of Task 5.5. This deliverable will present the results of the monitoring of community engagement using a qualitative data infrastructure. 

This report contains the first deliverable and describes the results of the monitoring of community engagement. The actions implemented regarding community engagement on Ameland are based on the results from WP8 (Energy cooperatives and stakeholder engagement) and more specifically on WP 8.1 (Designing a community engagement strategy). 
This report is divided in three main sections. In the first chapter we will discuss our operationalisation of the qualitative data infrastructure that is mentioned in the description of D5.9 and D5.10. In the next chapter we will present the actions that have been implemented on Ameland within the reporting period regarding community engagement and in the final chapter we will present the results of these actions.
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The approach towards community engagement was designed in accordance with the focus on energy cooperatives within the IANOS project and in accordance with the approach as presented in deliverable 8.1.  In order to be able to properly evaluate the effectiveness of the approach, we set a quantitative goal that we strive to accomplish by the end of the IANOS project. Citizens of Ameland can participate in the energy transition in general and the IANOS use cases in particular in many different ways. Many ways of participating are difficult to measure (e.g. individual installation of (additional) solar panels) and are not suited for use in a monitor. We therefore decided to set the number of members and the number of clients of the AEC as our ultimate community engagement goal. As a member, the citizens not only receive a regular update on all energy transition related information (about IANOS, among others), but they also actively support the energy transition and participate as such in all projects where the AEC as a whole is participating in. As clients, the citizens use the energy that is produced by the renewable energy production facilities that are present on the island and/or are installed as part of the IANOS project and as such they also participate in the energy transition.
The first part of the qualitative datastructure thus consists of the goal set for the number of members and clients of the AEC.  At the start of the IANOS the degree of participation was already quite high (for members 8% of the adult islanders and 14% of the households; for clients 13% of the adult islanders and 24% of the households). As it is more difficult to get the last 20% of citizens to participate than the first 20%, we set a somewhat modest goal: by the end we want to have 15% of the adults to be a member and 25 % of the households and we want 20% of the adults to be a client and 40% of the households.
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Although we aim for a substantial increase in the number of members and clients of the AEC, citizens can off course decide that they do not want to join the cooperative (and even then still actively contribute to the energy transition). Citizens can have many reasons why they do not want to participate (actively) in the energy transition and IANOS use cases. Consciously deciding not to participate, is a ‘better’ result than not being aware of the possibility to participate. Therefore, the success of our community engagement approach cannot solely be measured by the resulting number of clients and members of the AEC. In addition the success is also reflected by the number of citizens that are reached by the various actions that are (and will be) performed. Actions that eventually might persuade them to join the cooperative or to decide not to.
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We aim for a maximal degree of engagement of the citizens of Ameland and therefore the results of the community engagement approach, as stated in the abovementioned goals, are the ultimate test for evaluating the effectivity of our approach. In order to be able to redesign our approach, to change our actions if the outcome does not satisfy our expectations, we need to monitor the actions we have performed. Therefore, the third part of the qualitative data infrastructure consist of a listing of all the actions that have been performed in the community engagement approach.
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The actions mentioned above were based on the community engagement approach as specified in deliverable 8.1.1 (workpackage 8). The approach designed within workpackage 8 follows the four phases of the Demming Circle: Plan – Do – Check – Act. This report concludes the first cycle of this circle in the IANOS project, it describes what was planned and implemented regarding community engagement on Ameland and it presents the first evaluation of the results and specifies which adaptions to the plan are needed.
Deliverable 8.1.1 describes a general approach to designing a community engagement strategy, that consists of three parts. The first part is dedicated to assessing the situation and project that the community engagement strategy is dedicated to. It describes several factors that are rooted in literature on community engagement and psychological theories. These factors should be assessed in order to be able to design an effective community engagement strategy. The results of this assessment will be used in the second part of the general approach, which describes a method for designing a community engagement strategy. This method is rooted in community engagement literature and draws heavily on some earlier EU projects. The method describes about ten items that together constitute the strategy and that encompass all relevant issues that need to be addressed in designing community engagement. Finally, the third part of the general approach, describes the way the method and the assessment can be applied in a methodical and robust way (Deming circle).

On Ameland an assessment of the situation and project was made using a survey in combination with talking to local key players and analysing documents on earlier sustainability actions. The board of the AEC in addition, has a wealth of knowledge of the local situation and culture and experience with sustainability projects. These sources of knowledge were used to specify actions that were specifically fitted to the local Ameland situation, aimed at increasing community engagement. 
Based on the assessment, the engagement approach was designed that addressed the ten items specified in deliverable 8.1.1. As the community engagement on Ameland was already quite advanced at the start of the IANOS project, several of the ten items were already clear from the beginning. Therefore, the assessment/analysis of the situation and project was used to identify which additional steps could be taken. Basically, the energy transition was identified to be in an advanced stage (not just early adopters; ‘action’ stage), the citizens are ready for action, the citizens are knowledgeable about the AEC and a large majority of the citizens are positive about the AEC. For large majority of the citizens their attitude does not prevent behaviour change (toward sustainable behaviour), therefore no specific actions on influencing attitude are necessary. 
The focus was set on the items ‘target group’, ‘value proposition’, ‘governance’, ‘key actors and roles’ and ‘communication’. 
The assessment specifically resulted in the following observations and advice:
· Use existing societies and clubs to reach citizens not yet involved with the cooperative.
· Use members and clients to reach out to citizens not yet involved.
· Stress the local identity, the possibility to increase independence from the main land and large energy companies and stress that the AEC can be a means to assist each other in the energy transition.
· Focus on younger citizens for increasing the number of members of the AEC
· Focus on the lower income group.
· Extend the use of social media (Facebook & Linkedin and especially Instagram).
· Focus on those clubs/societies that have a large share of younger citizens (e.g. sporting clubs).
· Develop a legal approach to make it possible to allocate the electricity that is produced by some specific solar panels  from a community solar field (of citizens participating in that field) to the houses of those participants  
· Regarding their own homes, no general information-campaign seems to be required; individual, customized advices seem appropriate.
· Regarding large scale, community-scale measures, an information campaign seems appropriate.
· Regarding the AEC, information on costs and benefits should be provided (and in relation to other energy companies).
· Regarding the AEC, differences between members and clients should be communicated.
· Focus on ‘pleasure’ in campaigns to recruit new members and clients (eg. easiness of use).
· Focus on selfsupportiveness.
· Clarify the effect on local nature (and minimize it).
· Make sure to come to action, use action-related communication.
· Ensure that prices are competitive and that its efficient to become a member/client.
· Clearly communicate the prices and efficiency.
· Make a special plan to get renters involved (e.g. subsidy and/or through the ones owning their houses).
· Focus on effect that actions have on the goals of sustainability.
· Focus on getting things done as a community.
· Make use of the high social cohesion.
· Influence the social norms, especially the descriptive norm by showing what people do (both on sustainability and membership of the AEC)
· Make sure the municipality takes a directing role.
· Make sure that the cooperation with the municipality is great, and that the municipality regards the AEC as a cooperation partner.

The above mentioned advices were translated into actions, which are specified in the next section.
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The actions that were performed on Ameland in order to stimulate community engagement as part of the IANOS project, are listed below in chronological order. Each action is briefly described, the one who initiated/performed it is listed, the number of citizens reached with the action is listed and the reason to choose for that particular action in regard to the approach (from WP8) is specified.

Heat scans
Who:
The AEC in cooperation with the municipality of Ameland. 
What: 
All households were offered a free heat scan of their house. In fact, a heat scan was recorded and the citizens could choose whether they wanted to receive it or not. The action was performed one village at a time. The recreational houses were not included. The local village associations of the four villages on the island participated in this project.
When:
2019 – 2022 (during winter months)
At the moment owners of recreational houses can also request a heatscan at the AEC which occurs now and then.
Why:
The best way to reduce energy use is to insulate the houses, heat scans show where heat ‘leaks’ from the houses and thus where insulating will have the largest impact. The action was planned and started before the community engagement approach was started, but fitted well in the approach as the survey showed that the citizens were past he pre-contemplation and contemplation phases regarding making their houses more energy-sustainable and were already at the preparation or action phase. In addition to the heat scan, a follow-up advice with either a civil servant from the municipality or a representative from the AEC was offered. Naturally this strengthened the familiarity of the AEC for all citizens and provided the opportunity to get into contact.
In addition, the island culture can be characterized as no-nonsense and action oriented. Providing citizens with specific information on their own house that can easily be translated in actions, fits within the culture.
Number of people reached:
Almost all citizens (about 3000).

Implementing new AEC website
Who:
AEC
What:
The website (www.amelandenergie.nl) was renewed and made up-to-date to meet the current standards
When:
July 2023
Why:
Results of the survey showed that the website was not a major route that led citizens to become e member or client. However, social media posts were, and the AEC wanted to intensify their social media communication, and wanted to be able to refer citizens that want more information to a reliable and complete source of information (where they can also become a member or client). Therefore, launching a new website was considered an important prerequisite for consecutive actions. In addition, although the website was not the most important source that brought the current members and clients into contact with the AEC, about 25% of them said it was the way they did learn about the AEC. 
Number of people reached:
During the first three months (from the start up to the moment of publishing this report) about 500 unique visits. How many of these visits are from citizens of Ameland is not clear.

Intensifying social media campaigns
Who:
AEC
What:
In order to reach the younger population of Ameland, an Instagram channel was added to the social media channels were The campaigns on several social media channels (Facebook, Instagram and Linkedin) were intensified. Instead of posting news at irregular intervals and not consistently, at least once a week the AEC social media channels were updated with news, current and future actions and specific tips for saving energy.
In addition, focus was set on interaction with the followers, e.g. by organizing a photo contest on sustainability on Ameland. 
The status of all projects of the AEC are frequently updated on the social media channels.
When:
Since may 2023.
Why:
The member/client database of the AEC and the results from the survey, showed that the average age of members/clients is relatively high. Especially younger citizens (say from 18 to 40) are underrepresented and present an opportunity for increasing community engagement. Social media channels present an important means of communicating with this group, more so than older people, and Instagram was added because of this. Therefore the communication with the citizens was tailored more specifically to the group where the largest relative increase in engagement is possible.
The social media posts are directed to increase the familiarity with the AEC and sustainability in general.
Number of people reached:
The various posts on the social media channels have been viewed by many thousands of people. Since the moment the campaigns were intensified, the number of followers on Facebook has increased from 285 to 329 ( a 15% increase) and the number of followers on Instagram (newly started) has increased from 0 to 64.

Podcasts and Video’s 
Who:
AEC
What:
Podcasts: Several podcasts about inhabitants and companies of Ameland in which energy (transition) receives special attention. 
28-06-2023: ‘Bierbrouwerij’ (on the brewing company)
27-07-2023: ‘Ab Kiewied”
04-08-2023: ‘Amelander Veerdienst’ (on the ferry)
Video’s: Several video’s about the energy transition in general and more specifically on Ameland. Several video’s on the AEC and its actions.
· ’Ameland voorop in de energie transitie’ (Ameland leading the energy transition)
· ‘Entrance: Energy transition center’
· ‘De AEC: hoe alles ooit ontstond’ (AEC: how it all started)
· ’19 maart 2009: de opening’ (March 19 2009: the opening)
· ‘Netwerk duurzame dorpen’ (network sustainable villages)
· ‘Zonnepark Ameland – wekt met zonne-energie groene stroom op’ (solarfield Ameland – making green electricity with solar energy)
When:
Most video’s were made over the last few years, but were not made available to the public on the website. The podcasts were made in the summer of 2023.
Why:
The podcasts and video’s are meant to address the island identity and to focus on the self sufficient aspect of a local smart grid. In that way they are meant motivate citizens to also contribute to the energy transition (by becoming a member or client of the AEC or in any other way). In addition, they are made to increase the knowledge of energy and the energy transition of the citizens. 
Number of people reached:
Every podcast and video has been viewed and listened to several hundreds of times 

Meetings on future policy
Who:
Meeting 1: AEC (Experts from NAM, TNO, Hanzehogeschool Groningen and municipality of Ameland were also present to answer questions)
Meeting 2: Shell and NAM (Dutch oil company) 
Meeting 3: AEC
What:
Meeting 1: Meeting for all inhabitants of the island on the future of the energy transition of the Ameland and the position of the AEC therein.

Meeting 2: Meeting for members of the AEC and several stakeholders (governmental organizations and companies) on electrification of the natural gas producing platform in the Northsea near Ameland.  A video of the meeting is posted on several media channels. 

Meeting 3: Half-yearly general assembly of members, regarding all projects, finances and future policy of the AEC. The meeting is open for all citizens, but generally only members attend.
When:
1. 23 March 2022
2. 30 June 2023
3. Twice each year
Why:
1. The meeting was intended to get to know the opinion of the citizens regarding the future of the energy transition om Ameland and to interact with the citizens on the topic.
2. In order to make the results of the project known to the citizens of Ameland (a reduction of carbon dioxide with 40%). In addition Shell/NAM operate their platform partly on green electricity from the solar field on Ameland.
3. To inform the members about the projects of the AEC and to discuss the future directions.
Number of people reached:
1. 40
2. 60
3. About 25 each meeting

‘Town hall meetings’
Who:
	Municipality of Ameland
What:
Meetings in each village (four meetings all together) to present the citizens with information about the future heating infrastructure on the island (fossil free heating at 2035).

When:
	February – May 2023
Why:
To inform the citizens about four pre-defined options for future fossil free heating, to gather their opinion about the different options and to start the discussion on the topic within the community.
Number of people reached:
	120

Energy monitoring app
Who
	Municipality of Ameland
What
Distributing a device monitoring the smart meter door-to-door, including a smartphone app.
When
	January-March 2023
Why
	To raise the awareness of energy consumption of the citizens of Ameland
Number of people reached
	700 households

Documentary on sustainability for ferry travelers (‘Oertocht’)
Who
	AEC
What
Interview with Johan Kiewiet broadcasted at the regional broadcasting corporation of Friesland. The interview was on EV sharing and on sustainability on the island and on the role of the AEC. Also the AEC was present on an open house organized by the ferry company on sustainable transportation. 
When
May 2023
Why
In order to inform citizens about sustainable transportation and the role of the AEC (which is broader than ‘just’ on electricity and gas).
Number of people reached
Several thousands of people in Friesland, approximately a few hundred citizens of Ameland. 

Power to the many
Who
	AEC
What
Nomination for a contest on legal innovations (‘Gouden Zandlooper award’), with the project ‘power to the many’ (a local for local project). The project is about sharing electricity produced by a solar park that will be built in the coming years. The project was published in the ‘Advocatie magazine’ in September 2023.
Number of people reached
Approximately 250 citizens of Ameland

Visit to Samsø
This action does not directly involve the citizens of Ameland, but was intended to gather knowledge and information about the sustainability actions of the energy cooperative on the island of Samsø in Denmark. Several representatives of the AEC visited Samsø and were trained there in some aspects of community engagement.


Informing holiday home owners
Who:
AEC
What:
A folder was written for owners of recreational houses to inform them about the AEC and to make them a member. 
When:
	Folder is produced and will be distributed in the fall of 2023
Why:
There is a large number of recreational houses on Ameland, but only a few of the owners are member (20) of the AEC or client (150). Therefore, in the final year of the IANOS project, these people will be specifically targeted.
Number of people reached:
	None so far, since the action has not finished yet.
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Table 1 below, represents the participation of the citizens of Ameland at the start of the IANOS project and at the moment of the first monitoring report in 2023. Individual citizens can become a member, but without exceptions there is only one member within a household so the citizens regard the membership as a household asset. Naturally, there is maximally also one client per household, as it is not possible to have two consecutive electricity suppliers. Therefore, the participation degrees are calculated relatively to the number of adult citizens as well as relative to the number of households.

Table 1: Number of the inhabitants of Ameland that were member and client of the AEC at the start of the IANOS project (2020) and at the time of the first community engagement monitoring report (2023), expressed as a percentage of the adult population and as a percentage of the households on the island. 
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Membership and clientship is not restricted to inhabitants of Ameland, but is also available for owners of holiday houses on the island. Although the actions on community engagement within the IANOS project are not specifically aimed at this group, the number owners of holiday houses that are member or client of the AEC is also portrayed (see table 2).

Table 2: Number and percentage of the owners of holiday houses on Ameland that were member and client of the AEC at the start of the IANOS project (2020) and at the time of the first community engagement monitoring report (2023)..
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The actions mentioned are very different in character and have reached a varying number of people. It is not possible to unequivocally identify the number of unique citizens that are reached by the actions. For some of the actions, e.g. the documentary on sustainability for ferry travelers, a large part of the people reached probably are not citizens of Ameland and the actual number of islanders reached cannot be reliably assessed. For other actions, e.g. the social media campaigns of the AEC, it can also not be reliably assessed which part of the people reached are citizens of Ameland, but based on the followers it is likely that a large part of the people reached are islanders. For other actions, e.g. town hall meetings, all people reached are citizens of Ameland. 
Although it cannot be inferred from the actions how many unique citizens have been reached, the number of people reached by all the actions, is high. In addition, the number of citizens of Ameland that is reached is probably also quite high. 



[bookmark: _Toc146894071]Conclusion

As can be read from the abovementioned results, the community engagement approach as designed and implemented on Ameland from the IANOS project, is already quite successful. A large amount of the citizens of Ameland has been reached by one or several of the actions performed. These actions have clearly had their impact, because the number of members of the AEC and the number of clients increased during the first three years of the project. Actually, client participation already reached the targeted goal (and even got higher than that), both regarding the adult population and the households. Membership participation also increased but still is below the goal that was set, for the adult population as well as for the households. 
The approach appears to be working, but still needs to be continued for all the goals to be reached. Not all the advices that resulted from the implementation of the WP8 approach, have been fully implemented. During the final year of the IANOS project the advices not yet (fully) implemented will be translated into actions. Based on the results this far, we expect that the goals that we set are into reach.
A special note can be made regarding the owners of recreational houses. Although many of the actions were accessible for them as well as for the citizens, probably a much smaller part of them will have been reached – simply because they do not live on the island. The membership participation and the client participation did not or only slightly increase during the IANOS project, so additional actions will be needed to get this group engaged as well. One action was already started (folder), but additional actions will be designed in the year to come.
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